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Interim Checklist

Is Interim Right For You?

The rise of the Interim Executive market has encouraged many professionals to explore new ways
of working. Transitioning into life as a Portfolio Professional requires a genuine shift in mindset. If
the traditional employment model no longer aligns with your goals or stage of life, and you're
beginning to consider shaping a Portfolio Career, we invite you to work through the following
checklist:

Do you have the emotional resilience to handle periods of unemployment?
Are you prepared to leverage your network?

Do you have financial flexibility to manage without a steady income?

Have you taken the time to evaluate your key skills and experience?

Are you clear about your value proposition as an interim Executive?

Are you an expert in your field?
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Does your career tell a story of progressive achievement, demonstrating a clear
track record of success, with strong budgetary and people leadership skills?
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Are you willing and able to leave ego at the door?

o Canyou deliver results through influence and credibility not tenure and title?

o Have you worked in Executive-level roles and reported through to a CEO and/or
Board?

o Arevyou tenacious and energetic with a drive to secure a new assignment every six to
nine months?

o Arevyou consultative and inquisitive, capable of quickly establishing a rapport and
building trust?

o Arevyou able to sell yourself quickly and confidently in a very short interim recruitment

process?

o Areyou comfortable with ambiguity and adapting to different cultures?

The common themes of people who are choosing Interim as their ‘Plan A” include:

e Kids are grown up

e School fees & mortgage out of the way

e  Strong professional networks are in place, and interim executive opportunities
come from a range of sources

e Interim work is complemented by meaningful Board directorships, Board advisory
work, coaching, mentoring and professional volunteering.

The Interim Executive model in Australia is in growth mode, driven by leaders who prefer the
flexibility and impact this path offers. We hope this has helped you understand the market better
and has been of value if you are contemplating the future of your career.

Watermark Search International Pty Ltd ABN 42 115586 144

Level 32, 200 George Street, Sydney NSW 2000 Level 18, 477 Collins St, Melbourne VIC 3000
T:02 9233 1200 T:03 8629 1333

E: interim@watermarksearch.com.au www.watermarksearch.com.au



mailto:interim@watermarksearch.com.au
http://www.watermarksearch.com.au/

