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POSITION DESCRIPTION

Directorate: Digital Canberra

Position Title: Director-General
Position Number and Level: E1400 — Executive Level 4.3

Remuneration Package: $487,516 or $504,838 per annum (dependent on current
superannuation arrangements) with a cash component of $433,050 (from 1 July 2025)

Last reviewed: January 2026

The Australian Capital Territory Government

When the Australian Capital Territory (ACT) became self-governing in 1989, its Legislative
Assembly was given responsibility for both state (e.g. health and education) and municipal
(e.g. waste management) functions, making it unique in Australia. As a result, the ACT is
sometimes referred to as a city state. The ACT Chief Minister fulfils the roles of both State
Premier and Mayor. The ACT Public Service (ACTPS) has approximately 30,000 (FTE) staff.

ACT Government Structure

Under a ‘one service’ structure, services are delivered to the ACT community through eight (8)
directorates as follows:

e Canberra Health Services

Chief Minister, Treasury and Economic Development Directorate
City and Environment Directorate

Digital Canberra

Education Directorate

Health and Community Services Directorate

Justice and Community Safety Directorate

e Infrastructure Canberra.

The Head of Service and Directors-General comprise the ACTPS Strategic Board that provides
strategic leadership and direction to the ACTPS, including in relation to cross-cutting policy
and program design and stewardship of the Service.

Further information about the ACTPS is available at https://www.jobs.act.gov.au/about-the-actps.



https://www.jobs.act.gov.au/about-the-actps

Digital Canberra

Digital Canberra leads the ACT Government’s technology, digital, data, and cyber security
services. The directorate strives to improve the lives of Canberrans through delivering and
supporting digital government services that are easy to access, save time, and are safe to use.
This is achieved while also looking to the future — making technology investment decisions that
will transform Canberra into a genuinely connected city.

Digital Canberra leads the implementation of the ACT Digital Strategy and ACT Digital Health
Strategy, manages ICT infrastructure for hospitals, schools, and public services, and represents
the ACT at national digital, data, and cyber security forums.

Digital Canberra has a diverse workforce across many functions and sites and an inclusive
culture that ensures its people are respected, valued, and involved.

Digital Canberra (Stage 1) was established on 1 July 2025 through the amalgamation of Digital,
Data and Technology Solutions (DDTS) from Chief Minister, Treasury and Economic
Development Directorate (CMTEDD) and Digital Solutions Division (DSD — now Digital Health
Division) from the ACT Health Directorate.

The following key factors formed the basis of the decision to form Digital Canberra:

e Strategic oversight: Digital Canberra has been established to lead and coordinate all
technology and digital functions across the ACT Public Service, including the design and
delivery of agreed projects with technology components.

e Specialised capability: A dedicated digital directorate will manage technology
operations and projects, ensuring they are handled by the area of the ACTPS with the
right skills and expertise.

e Alignment across the ACTPS: The operation of Digital Canberra will have parallels to
Infrastructure Canberra model, while recognising the need for higher levels of
engagement and ongoing collaboration required to ensure people, processes and
technology are working together to deliver outcomes.

e Whole-of-government view: Building on recent work, Digital Canberra will strengthen
decision making by developing a comprehensive understanding of technology and data
needs across government.

e Strategic investment: This whole-of-government view will support more strategic
technology investment, helping government deliver on its priorities for the community.

e Partnership approach: Digital Canberra will work closely with directorates to ensure
digital initiatives are aligned with government’s priorities and deliver outcomes that
meet the expectations of the directorates and the community.

e Staged implementation: The establishment of Digital Canberra will be phased to
ensure a smooth transition, with strong staff engagement and careful integration of
systems, teams and capabilities.

Since 1 July 2025, further development of the purpose and Stage 2 expansion of the
directorate has been undertaken including confirmation of objectives and anticipated
outcomes.


https://www.act.gov.au/open/act-digital-strategy
https://www.act.gov.au/open/digital-health-strategy
https://www.act.gov.au/open/digital-health-strategy

The objectives for Digital Canberra are:

e Strengthen ACT Government technology solutions to deliver better services for the
community by embedding best practice approaches to planning and design; enhancing
project management capability; and investing in reliable, standardised, efficient and
secure digital systems.

e Provide a strategic approach to realise government priorities and expected outcomes
using whole of government understanding of technology and data needs and
capability.

The anticipated outcomes for Digital Canberra are:
e Dbetter alignment of technology and data resources to the priorities of government,
e improved services and support to individuals, businesses and the community,
e more reliable and cost-effective delivery of technology-related projects,
o efficiencies in the way the ACTPS works through better use of technology and data,

e better value for money from technology and data investments and a reduction in the
rate at which technology costs are increasing, and

e transparency of costs associated with ACT Government technology.

The Digital Canberra Model

The model for Digital Canberra supports achievement of objectives and outcomes while
supporting the delivery of government priorities.

Partnership is the underpinning principle of the model — Digital Canberra will work in
partnership with other directorates to deliver initiatives.

e The relevant directorate will be responsible for achieving the policy intent and/or
business outcome of an initiative and Digital Canberra is responsible for how the
initiative is achieved from a technology perspective.

With this responsibility, Digital Canberra will be accountable for overall technology advice to
government and technology decisions for initiatives, while ensuring its advice and decisions
align to the priorities of government and support the policy intent or business outcome of the
initiative.

To enact this model Digital Canberra will work closely with each directorate, with transition
details for each directorate to be agreed at the Director-General level.

The management of technology operations, and service delivery of projects with technology
components, will transfer to Digital Canberra by 30 June 2026. The management and triage of
technology operational priorities for directorates will remain the responsibility of directorates.

Digital Canberra will have responsibility for ACT Government’s technology systems and
solutions.

Directorates will retain a dedicated capability to ensure their priorities, operational context
and business needs are clearly articulated and effectively represented in engagements with
Digital Canberra.



e This capability will act as a bridge — facilitating a strong partnership that ensures digital
initiatives are aligned with the directorate’s goals and deliver outcomes that meet
directorate and whole of government expectations.

e Consultation with directorates as to how this capability is established is part of next
steps.

Next Steps

The next step for Digital Canberra is to commence transfer of agreed functions, resources and
digital projects from directorates.

Digital Canberra has commenced discussions with Directors-General on the practical
arrangements for each directorate on the transfer of staff, projects, technology and associated
funding. , With detailed planning, change management and inventory activity currently
underway, sequenced Directorate transitions into Digital Canberra will commence early in
2026.

Where appropriate, Directors-General and the Director-General Digital Canberra may discuss
the transfer of Tier 1 and Tier 2 technology projects with portfolio Ministers noting that the
Director-General Digital Canberra will be jointly accountable to the portfolio minister for those
projects. The Director-General Digital Canberra will be responsible to Directors-General for the
provision of BAU technology operations and services to directorates.

Where there are project management and ICT skilled staff that are dedicated to projects with
technology components for which Digital Canberra is accountable, it is anticipated that these
staff will transfer to Digital Canberra with the project at the appropriate time.

There will be a need for project-specific conversations on project resources both human and
otherwise to ensure the project can continue successfully under revised accountability
arrangements and ensure appropriate management of business continuity risk throughout
transition.

More information about DC is available here https://www.act.gov.au/directorates-and-
agencies/digital-canberra

Staffing
The current Digital Canberra workforce, including specialist labour hire is approximately 950

FTE, working across several sites including the Canberra Hospital. This number will increase as
Stage 2 of establishment is progressed with a total amalgamated workforce of between 1200 —
1500 FTE anticipated.

Budget
The current Digital Canberra annual expense budget is $367m and capital budget is $34m. The

budget for Digital Canberra will increase as functions and projects from other directorates are
transferred to Digital Canberra.

Community and consumer partners
Digital Canberra works closely with the Calvary Public Hospital, Canberra Health Services,
Capital Health Network and a range of national health funding, and ICT bodies.



https://www.act.gov.au/directorates-and-agencies/digital-canberra
https://www.act.gov.au/directorates-and-agencies/digital-canberra

The role
The Director-General Digital Canberra is an Executive Level 4.3 in the ACTPS.

The Director-General is appointed under Section 31 of the Public Sector Management Act
1994. In accordance with Section 19 of the Act, the Director-General is accountable to the
relevant portfolio Minister/s and Head of Service for the delivery of government priorities and
the effective administration of the Directorate.

The Director-General is a trusted advisor to government and to Ministers. The role provides a
central point of expertise in the emerging areas of cyber security and resilience as well as
guidance on technology investment, data and digital transformation projects.

The Director-General is the Chief Digital Officer for the ACT.
The Director-General is a member of the ACTPS Strategic Board.

The opportunity

This senior executive position provides a unique leadership opportunity to make a significant
contribution to the delivery IT projects and priorities for the ACT Government through leading
the amalgamation of DDTS, DSD and the transfer of other technology functions from
directorates to form Digital Canberra.

Working within the ACTPS offers exposure at all levels of government and in the broader
community. The Director-General will have regular contact with Ministers and their offices and
will liaise regularly with the Head of Service and other Directors-General. The role requires
significant levels of liaison and collaboration with Commonwealth and State and Territory
jurisdictional counterparts, non-government organisations, peak bodies and the Canberra
community.

Responsibilities

The Director-General’s key responsibilities are:

e providing leadership to and management of Digital Canberra in accordance with
legislative requirements including managing financial accountability

e |eading whole of government strategic planning for ICT including cyber security
and driving the ACT Government’s digital and data agenda. This includes delivering
the ACT’s key digital priorities and outcomes consistent with the expectations of
the ACT Government and the community, assisting the Government to further
adapt its business and frontline leadership to a digital context by devising and
executing strategies for whole-of-government engagement enabled by digital
revolution, strengthening the vibrant and diverse digital economy, focusing on the
creation of capacity, collaboration and workforce participation and ensuring that
the ACT Public Service is digitally innovative, dynamic and capable in its service to
the community

e delivering agreed whole of government ICT projects including implementation and
ongoing optimisation and maintenance

e providing advice to portfolio Ministers on policy, service delivery and
administrative matters across the agency’s responsibilities including promoting
greater understanding of what practical, considered yet fearless measures will



align agility, innovation, autonomy, reliability and customer responsiveness as a
result of technological innovation

utilising data analytics to provide a rich source for policy and performance
analytics, personalisation, open data and more generally, the achievement of
social goals

supporting Ministers involvement in and representing the ACT in a wide range of
local, national and international forums

engaging with stakeholders and clients, resolving issues and facilitating improved
service delivery outcomes

delivering effective and efficient resource and people management and delivering
identified targets

The Director-General works closely with the Head of Service and other Directors-General on
cross-cutting issues. As a member of the ACT Public Service Strategic Board, the Director-
General plays a key part in the overall leadership of the ACT Public Service.

The following legislation is particularly relevant to the position:

Financial Management Act 1996
Freedom of Information Act 2016
Government Procurement Act 2011
Public Sector Management Act 1994
Work Health and Safety Act 2011.

Candidate profile

The Director-General is an experienced senior executive, with a relevant record of
achievement gained in a large, complex and high-profile portfolio agency, who can
demonstrate the following capabilities:

exceptional leadership, communication and organisational skills

a demonstrated ability to provide effective advice on complex policy issues

a demonstrated record of achievement and success in a similar role including the
management of complex transformational programs

a demonstrated knowledge and understanding of portfolio issues

a proven record in managing large service delivery and project budgets
outstanding liaison, representation and advisory skills, stakeholder management and
negotiation skills

a proven record of ethical, respectful and skilled management of people

a demonstrated ability to broker decisions through collaboration and consensus
a personal style that engenders trust and respect

an ability to articulate vision and strategy

personal drive, energy, resilience and commitment.

Relevant tertiary qualifications are expected. This is a Security Assessed Position, NV2 (Top



Secret).

Executive capabilities/selection criteria

The ACTPS is a values based organisation where all employees are expected to embody the
prescribed core values of respect, integrity, collaboration and innovation, as well as
demonstrate the related signature behaviours.

The following behaviours, and capabilities underpinning each of the criteria, illustrate the
operating style displayed by an Executive in the ACTPS. For example, an Executive who leads
and values people will motivate and develop his or her team; value diversity and respect
individuals; and build a culture of improving practice.

Criterion 1 — Leads and values people
Behaviours and capabilities:

° motivates and develops people
. values diversity and respects individuals

° builds a culture of improving practice

Criterion 2 — Shapes strategic thinking
Behaviours and capabilities:

° inspires a sense of purpose and direction
. encourages innovation and engages with risk

. thinks broadly and develops solution

Criterion 3 — Achieves results with integrity
Behaviours and capabilities:

° develops organisational capability to deliver results
° manages resources wisely and with probity
° progresses evidence-based policies and procedures

° shows sound judgement, is responsive and ethical

Criterion 4 — Fosters collaboration
Behaviours and capabilities:

° listens and communicates with influence
° engages effectively across government

° builds and maintains key relationships

Criterion 5 — Exemplifies citizen, community and service focus
Behaviours and capabilities:

° understands, anticipates and evaluates client needs
. creates partnerships and cooperation

o works to improve outcomes

The ACT Executive Capabilities are available at
https://www.cmtedd.act.gov.au/ data/assets/pdf file/0014/1112711/execcapabil.pdf.



https://www.cmtedd.act.gov.au/__data/assets/pdf_file/0014/1112711/execcapabil.pdf

The ACT Public Service Shared Capability Framework is available at
https://www.cmtedd.act.gov.au/employment-framework/performance-framework/actps-shared-capability.

Remuneration

Remuneration, allowances and other entitlements for ACTPS Executives are determined by the
ACT Remuneration Tribunal. These details are available at
https://www.remunerationtribunal.act.gov.au/determinations

From 1 July 2025, the position attracts a total remuneration package of [TBC] per annum
(depending on existing superannuation); including [TBC] (base salary) component, parking (or a
payment in lieu), and superannuation benefits.

Superannuation for defined benefit schemes from Commonwealth and State jurisdictions are
portable to ACT Government in most circumstances.

Allowances and entitlements are outlined in the Public Sector Management Standards 2016

Further information about the ACTPS, including employment conditions, is available at
www.jobs.act.gov.au.

The ACTPS is committed to providing employees with a work/life balance through flexible
working arrangements that recognise personal, family or other commitments of employees. In
supporting flexible working arrangements, the ACTPS will ensure that its business
requirements to deliver services to the Canberra community will be maintained. Further
information on the ACT Flexible Working Arrangements Policy is available at
https://www.cmtedd.act.gov.au/ data/assets/pdf file/0003/1870212/Flexible-Working-
Arrangements-Policy-Facilitating-Flexible-Working-Arrangements.pdf.

ocation

|

The position is located in Canberra.

Contract period

The Director-General is engaged by the Head of Service under section 31(2) of the Public
Sector Management Act 1994. The successful applicant will be required to enter into a
contract for a period of up to five years.

Summary information for long-term engagements is tabled in the ACT Legislative Assembly.

Relocation

A relocation allowance of up to $55,000 is provided to assist a person to relocate from a
residence outside the ACT region. The allowance is determined by the Remuneration Tribunal
Determination. The latest determination is available at
https://www.remunerationtribunal.act.gov.au/determinations. It is not expected that the
allowance will necessarily cover all relocation costs.

Further information

Information about the ACT Government Administrative Arrangements is available at
https://www.legislation.act.gov.au/.
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How to Apply

An executive search is being undertaken by Watermark alongside the public
advertisement.

Applications for the position will need to include the following:

Support for

Candidate Curriculum

Your
Application

Statement Vitae

A brief cover letter or Covering positions held, Any further support
statement addressing dates, key achievements documents.

the key role criteria and and details of present

outlining what the position.

candidate feels they
would bring to this
position.

Details of education,
professional training and
qualifications including
dates of degree
completion.

For a confidential discussion, please call Alison Myatt of Watermark Search International, who are
leading the search on behalf of the ACT Government.

Daniel Nicholls Claire Crawford Alison Myatt Georgina Southwell
Partner, Executive Search Partner, Executive Search Head of Research Project Administrator
02 92331200 0292331200 0292331200 0292391223

Please send your application quoting Ref No A006169 to Watermark Search International via this form.
will reply to the email address used for your application.

Closing date: Sunday 1 February 2026 at 11:59pm AEDT

Watermark Search International | January 2026
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Contact Us

Sydney

Level 32, 200 George Street
Sydney NSW 2000

+61 292331200

Melbourne

Level 11, 385 Bourke Street
Melbourne VIC 3000

+61 38629 1333

Brisbane

Level 38, 71 Eagle Street
Brisbane QLD 4000
+61 7 3020 0301

watermarksearch.com.au
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