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Are you Board Ready?

Introduction

Preparing thoroughly before meeting with recruiters, Board Chairs, and networking is crucial
for aspiring and experienced Directors. Working through this checklist will help you articulate
your unique value proposition, clarify your skills and experience, and identify your Board role
preferences. This preparation will enable you to have meaningful conversations,
demonstrate your readiness, and achieve the outcomes you are seeking.

At Watermark, we value the partnership and support executives who are embarking on a
portfolio way of working and adding Board roles to their mix of work. As thought leaders in
this space, we are committed to helping you succeed. Our recently launched 12t year Board
Diversity Index 2026 highlights our dedication to promoting diversity and excellence in Board
roles.

Part A: Board Readiness Checklist

1. Personal and Professional Preparation
[0 Update Your Board CV: Tailor it to highlight governance experience, strategic
thinking, risk management, and leadership.
[0 Craft a Board Bio: A concise, one-page summary of your value proposition as a
Director.
0 LinkedIn Profile: Ensure it reflects your governance aspirations and includes
keywords relevant to Board roles.

2. Clarify Your Unique Value Proposition
OO0 What strategic insights do you bring (e.g., digital transformation, ESG, finance, legal)
[0 What is your leadership style and how does it contribute to Board dynamics?
[0 What differentiates you from other candidates?

3. Skills & Experience Mapping
[0 Governance Experience: Committee roles, fiduciary responsibilities, stakeholder
engagement.
[0 Industry Expertise: Identify sectors where you have deep knowledge (e.g., health,
finance, tech, NFP).
[0 Functional Expertise: Finance, legal, HR, cyber, risk, ESG, innovation, etc.

4. Board Role Preferences
OO Paid vs. Unpaid: Understand the expectations, time commitment, and legal
responsibilities.
0 For-Profit vs. Not-for-Profit: Consider mission alignment, governance maturity, and
stakeholder complexity.
[0 Advisory vs. Fiduciary Boards: Know the difference in accountability and influence.

5. Due Diligence Before Meeting a Recruiter
[0 Research the recruiter’s firm and their Board placement history.
O Prepare to articulate your Board aspirations clearly.
[0 Be ready to discuss your availability, conflicts of interest, and governance philosophy.

6. Portfolio Career Planning
0 A calendar or matrix to manage time across roles.
0 Considerations for balancing paid/unpaid roles.
[0 Legal and insurance implications (e.g. D&O insurance, conflicts of interest).
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Key Differences Across Board Role Types:

Aspect

Paid Board Roles

Unpaid Board Roles

Advisory Board
Roles

Remuneration

Director fees, often

Volunteer-based or

Consulting fees or

substantial honorarium honorarium
Time Commitment Higher, with formal | Varies, often Flexible, project-
committee work flexible based
Liability Higher legal and Still liable, but often | Lower, advisory
fiduciary risk less complex capacity
Expectations Strategic oversight, Mission alignment, Strategic advice,
governance, risk fundraising, mentorship

advocacy

Recruitment Process | Formal, via Often network- Network-based,
recruiters or based or advertised | often informal
nominations on platforms like

WOB

Part B: Upskilling & Building Your Board Network

In today’s competitive governance landscape, cultivating a strong and strategic network is
essential. Directors are encouraged to actively engage with peers, mentors, and influencers
who can open doors to Board opportunities. Attending industry seminars, governance forums,
and Boardroom events not only keeps you informed of emerging trends but also positions you
within the right circles. Complementing this with formal education and certification from
respected institutions such as the Australian Institute of Company Directors (AICD), Women
on Boards (WOB), and the Advisory Board Centre further enhances your credibility and
readiness.

At Watermark, we believe that building these connections is not just about visibility —it’s about
creating meaningful relationships that support your journey into a portfolio career.

1. Developing a Proactive Board Search Strategy
[0 Define your ideal Board role (sector, size, governance maturity).
0 Identify target organisations and research their current Board composition.
[0 Set goals for outreach, applications, and follow-ups.

2. Personal Brand & Visibility
[0 Consider publishing thought leadership (e.g. LinkedIn articles, podcasts, panels).
[0 Speak at industry events or contribute to governance forums.
[0 Bevisible in the governance community as a credible voice.

3. Education & Certification to Consider
O Australian Institute of Company Directors (AICD)
o Courses: Foundations of Directorship™, Company Directors Course™
o  Scholarships: Available for underrepresented groups
o Resources: Governance updates, boardroom trends
0 Women on Boards (WOB)
o Resources: Board CV workshops, mentoring, board search tools
o Events and webinars for aspiring and current female directors
O Advisory Board Centre
o Certified Chair™ Executive Program
o Advisory Board Best Practice Framework™
o State of the Global Market Report
o  Global network of advisory professionals
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Part C: Board Interview Preparation

Board interviews are not just conversations, they are strategic engagements where your ability
to align with the organisation’s governance needs is critically assessed. As an executive Board
recruiter, we’ve seen firsthand how well-prepared candidates consistently stand out.
Preparation demonstrates respect for the process, a deep understanding of the organisation’s
strategic context, and a clear articulation of how your experience translates into Board-level
value. It’s not enough to list credentials; you must connect your governance insight, industry
expertise, and leadership style directly to the challenges and opportunities facing the Board.

Understanding the client’s needs - whether it’s digital transformation, ESG oversight, risk
governance, or stakeholder engagement, and tailoring your narrative accordingly - positions
you as a thoughtful, relevant, and compelling candidate. In a competitive field, preparation is
your differentiator.

1. Prepare for Board Interviews:
0 Understand the organisation’s strategic priorities and risks.
0 Prepare questions that demonstrate governance insight.
0 Practice articulating your governance philosophy and how you add value.

2. Governance References & Referees
0 Identify referees who can speak to your governance capability.
[0 Ensure referees are briefed on the types of roles being pursued.

3. Board Role Evaluation Criteria
[0 Assess the opportunity - is the Board aligned with your values and purpose?
[0 Are there clear expectations and time commitments?
0 What is the Board culture and decision-making style?

In Summary

At Watermark, we value the partnership and support executives who are embarking on a
portfolio way of working and are adding Board roles to their mix of work. As thought leaders
in this space, we leverage insights from our recently launched Board Diversity Index for 2026
to guide inclusive and future-focused Board placements. We are committed to helping you
navigate your Board journey with confidence and success.

As we continue to support you on your Board journey, we invite you to think of Watermark as
your trusted partner—not only in your own search but also when opportunities arise within
your network. If you identify a need for Board recruitment on one of the Boards you sit on, we
will welcome the opportunity to support that process with the same care and insight we bring
to every engagement. Likewise, if you become aware of Executive Search or Interim Executive
opportunities within your organisation or network, a warm introduction to the CEO or
Chairperson would be greatly appreciated.

Think Board, Interim & Search, Think Watermark—we’re here to partner with you and your
peers to shape strong, diverse, and future-ready leadership teams.
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