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Where does your value sit now - and how do you express it clearly?
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How are you actually feeling about Al
right now?



THE SHIFT

When intelligence becomes abundant, the basis of value
changes

The knowledge economy was built on scarce human expertise. AI changes the supply.

Industrial economy Knowledge economy Intelligence economy
“We are entering the third phase.
: e . Machines can now The economy is beginning to
Machines amplified our Scarce human expertise reshape around AL”
physical capacity. —»  carried the premium. — produce, analyse and '

synthesise knowledge.

Many of the deliverables that once proved your expertise are being commoditised.

“What does that mean for me?”

The Uncertainty Lab



THE PREMIUM IS MOVING FROM OUTPUT TO JUDGEMENT
The value of our expertise is changing

If some expert outputs are easier to produce, then value moves towards what sits around and beneath the output.

NECESSARY - BUT LESS DIFFERENTIATING INCREASINGLY VALUABLE

Access to information - Making sense of complexity

Polished analysis - Deciding what matters - and why
Functional expertise - Judgement across unfamiliar contexts
Authority from answers Ed Helping others navigate uncertainty
Past roles - Future value

Some things still qualify you. Fewer of them distinguish you.
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AN EXAMPLE

How would you feel if you woke up to this?

Atlassian - Sydney - April 2026

Chief People Officer “The third wave”
Chief People Officer + Head of Al Enablement

Her team, overnight:

7 O O ﬁ 3 5 O O “Technical transformation and cultural
)

transformation are inseparable.”

Leading HR and IT, internal engineering, data science and researchers.

Avani Prabhakar, CPO, Atlassian
(AFR Workforce Summit)

Not a one-off: Zapier named a Chief People & Al Transformation Officer (Oct 2025). Moderna merged HR and IT into one function - still in place 18 months on.
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THE SHIFT IS STRUCTURAL

The whole C-suite is being rebuilt around Al

It’s not one role, or one company. Russell Reynolds tracked how C-suite jobs have changed - and the same shift runs
through all of them.

ROLE HISTORICALLY INCREASINGLY

Prediction, influence and data-enabled

CFO Reporting, control and financial stewardship - ) ..
enterprise decisions

CHRO People operations, policy & compliance N Workforce intelligence, capability design and
human-Al systems

COOo Process optimisation N AI-en?bIed ope_ratl_ng models and overseeing human-
machine coordination

Board Governance oversight & risk assurance -> Al governance & strategic judgement

WHAT THIS MEANS

e Senior roles are becoming more interconnected across technology, data, people and strategy.

e The premium is moving from functional authority to judgement, adaptation and the ability to work effectively with Al.

Source: Harvard Business Review & Russell Reynolds Associates, June 2026



Al IS REDRAWING THE HUMAN-AI BOUNDARY

That makes this a leadership shift, not just a technical one

01 02 03 04
What can be Where judgement How authority Who is
delegated sits is earned accountable
i i i Framine the question. weighin . Al can assist the work. It cannot
Analysis, drafting, synthesis gtheq , Welghing Less from having the answers - .
increasingly produced for you. consequences, deciding what more from discernment. own the judgement.
matters.

Leaders need to engage deliberately, because the work is changing around them.
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WHICH ALSO MEANS Al IS PERSONAL

“What is my experience worth now?”

Al touches on competence, professional value and identity.

COMPETENCE Something that took you hours now happens in minutes.
PROFESSIONAL VALUE It's no longer obvious which parts of your experience set you apart.
IDENTITY The work you were known for is changing shape under you.

If this feels uncomfortable, that is not evidence you are failing to adapt.
It is a rational response to something that reaches deeply into professional identity.
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LIVE POLL

The things we rarely say out loud

Which of these have you privately wondered about - even if you haven't said it
out loud before?
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THE QUESTION HAS CHANGED

Using Al is not the same as having an Al position

Using Al won't set you apart

O of interim execs report using Al tools
O (2025 Watermark Annual Interim Exec Survey).

Not: “ | use Al”
But: “What is my Al position - and how does this change the value | create?”
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THE MISSING PIECE

So what is an Al position?

An Al position is a clear set of choices about how you work with Al.

USING Al REIMAGINING WORK

Where do | use Al - and where do | deliberately How is Al changing the way | work - not just saving
choose not to? me time?

BEING RISK-AWARE LEARNING PRACTICE

What Al risks are most relevant to me - and how do What habits am | building to become - and stay - Al-
| mitigate them? capable as the landscape shifts?

It captures the choices you make, guides your leadership decisions, and helps you act deliberately - not reactively - in a
changing landscape.
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REORIENT YOURSELF

Work through what AI means for you - deliberately

Your Al position is important - but it’s not enough.
There are 4 steps that can help you reorient yourself for this new era

THE REORIENTATION

1. UNDERSTAND YOUR 2. IDENTIFY YOUR DISTINCTIVE 3. BUILD YOUR
Al LANDSCAPE HUMAN VALUE Al POSITION
Where is value > What do I bring ) How do I choose to
moving in my field? that matters now? work with AI?

4. DEFINE YOUR
FUTURE VALUE

Where can I create the
greatest value next?
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WHAT THIS OPENS UP FOR YOU

Clarity about your changing value

You understand where value is moving in your field.

You can clearly articulate the distinctive value you bring.

You have a considered position on how Al fits into your work.

You know which opportunities align with your future value - and which don’t.

You can communicate your position with clarity and confidence.

It’s not just about updating your narrative.
The real work is to reorient yourself for this new era.

The Uncertainty Lab



CHANGE THE CONVERSATION

Credible sounds different

You can demonstrate what choices you have made about Al - and why

LESS CONVINCING MORE CONVINCING

"Tuse AL" “Here’s where I’'ve used Al to get a better outcome than I’d
have reached alone.”

"I'm Al-fluent.” “I know where my judgement is essential — let me give you an
example.”
"I've done Al training.” “I use Al in real work, and I can explain what it has changed

about the value | create.”
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HOW YOU SHOW UP

Same substance. Different conversations.

Your CV, LinkedIn and pitch can only express the thinking you’ve already done.

Recruiter or networking conversation What value do | bring now, and what problems am | well placed to solve?

Interview, board or client conversation =~ What have | used, changed, learned about Al — and where did my judgement matter?

CV, LinkedIn or biography What is the clearest specific claim | can make and substantiate?

The words are not the hard part.
The hard part is doing enough thinking that the words become true.
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WHAT THIS LOOKED LIKE FOR ME

I didn’t study this transition. I've lived it.

FROM: A CAREER NAVIGATING UNCERTAINTY TO: LEADING MYSELF AND OTHERS THROUGH Al
UNCERTAINTY

Executive leader in complex health, aged-care > Al-Enabled Founder - helping senior leaders build the

and humanitarian systems. judgement, fluency and confidence to use Al well.
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You are not behind.
You are navigating something genuinely new.

e Build enough direct experience to develop your Al judgement.

e Make deliberate choices about how you use Al - and what stays human.
e Develop a position you can explain, evidence and keep evolving.

e Recognise the uncertainty won’t resolve - keep moving anyway.

e Acknowledge that being uncomfortable is part of the process.

The hardest part is not learning the tools.
It is becoming a beginner again - letting go of the certainty, expertise and ways of
working that have served you well for years.
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A PRIVATE ADVISORY PROGRAMME

The Reorientation

Understand where your value sits now. And where you can create the greatest value next.

Your experience isn’t disappearing. But the way it creates value is changing. The challenge isn’t just about keeping
up with Al. It is understanding what Al changes about your profession, your value and your future direction.

THE FOUR MOVES — ONE PROGRAMME

UNDERSTAND YOUR Al IDENTIFY YOUR DISTINCTIVE BUILD YOUR Al POSITION DEFINE YOUR FUTURE VALUE
LANDSCAPE HUMAN VALUE

Where can I create the greatest
Where is value moving in my field? What do I bring that matters now? How do I choose to work with AI? value next?
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Book a Confidential Conversation

You understand where value is moving in your field.
You can clearly articulate the distinctive value you bring.
You have a considered position on how Al fits into your work.

You know which opportunities align with your future value - and which don’t.

You can communicate your position with clarity and confidence.




Al is changing how expertise creates value.
The advantage will go to those who work through
what that means - deliberately, not by default.

The Reorientation - Al Leadership Circles - Private Advisory
For leaders and directors building clarity, fluency and confidence in an Al-enabled world.

Sue Cunningham - The Uncertainty Lab - Book a Conversation - sue@uncertaintylab.com.au



https://www.linkedin.com/in/suecunningham1/?skipRedirect=true
https://www.uncertaintylab.com.au/for-professionals
https://calendly.com/sue-uncertaintylab/reorientation-conversation?back=1&month=2026-06
https://calendly.com/sue-uncertaintylab/reorientation-conversation?back=1&month=2026-06
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