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About the Organisation

Engineers Australia (EA) is the peak body for the engineering profession in Australia and a trusted
national voice on engineering capability, standards and public policy. With a membership base
spanning engineers and allied professionals across all disciplines and career stages, EA plays a central
role in shaping the profession, supporting lifelong careers, and advancing the contribution of
engineering to society.

The organisation operates nationally with a presence across all major Australian cities and a diverse
workforce supporting members, volunteers, industry and government stakeholders. Its scope extends
well beyond a traditional professional association, encompassing accreditation, credentials and
standards, policy and advocacy, professional development, member services, and industry
engagement.

EA is a complex, federated and membership-based organisation, combining professional governance
and volunteer networks with a contemporary corporate operating model. It delivers services and
influence through a combination of employed teams, an extensive volunteer community, and
partnerships across industry, education and government.

At its core, EA exists to advance society through great engineering. Its strategy reflects a clear ambition
to strengthen Australia’s engineering capability, elevate the profession, and ensure engineering
expertise is embedded in major societal, economic and policy decisions.

Through its Horizons Strategy, EA is focused on:

e building a diverse, future-fit engineering workforce

e mobilising and empowering its volunteer and professional networks
e strengthening the profession’s influence on national priorities

e increasing recognition of the value and impact of engineering

To deliver this, EA is undertaking a significant organisational transformation to become a more
member-centric, digitally enabled and high-performing organisation, with culture, leadership and
workforce capability at the centre of this evolution.

EA employs a national team of several hundred professionals across multiple functional portfolios,
including strategy, policy and advocacy, member and customer, operations, digital technology, finance
and risk, and professional standards. This is complemented by a broad network of volunteers and
Office Bearers who play a critical role in governance, professional leadership and member
engagement.

As EA continues to evolve, there is a strong focus on aligning its culture, operating model, workforce
strategy and leadership capability to deliver long-term impact for members, the profession and the
broader community.

For more information, please refer to https://www.engineersaustralia.org.au/
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Group Executive People & Workplace
Leading Engineers Australia into the future.

Working at EA

Engineers Australia’s purpose is to “Advance society through great engineering” and our team is driven
by this purpose. We're building a talented and diverse team that works hard together toward shared
goals so we can have impact. We support our people’s growth and desire to live well-rounded lives, and
we’re proud of our caring culture.

Working at EA as a Group Executive Leader
Leading people is a privilege and there are fundamental responsibilities for people leaders.

1. Work as OneEA networked team to deliver on EA’s Strategic Outcomes - not just group and
individual priorities.

2. Take accountability and responsibility to lead with the EA Values, Culture Mindsets and
behaviours, and coach others on them.

3. Take reasonable care of the health, safety, and wellbeing, of yourself and our people. Take
reasonable steps to create a psychologically safe environment where our people can be honest,
speak up, give you feedback directly, take risks, test & learn from new ways of working.

4. Embrace commitments and initiatives to build a diverse and inclusive workplace where our
people feel like they belong.

5. Actas a Sponsor of Change across EA by being active and visible, building support and
communicating directly with people impacted.

6. Promote the people experience, deeply understand People Pulse results (employee
engagement) and take relevant actions to improve the employee experience.

7. Promote key messages and cascade communications within your Group and across teams.

8. Create anenvironment that supports the attraction and retention of talented people within
your team and nurture the growth and development of yourself and others.

9. Encourage flexible working arrangements that best support our people, their lifestyles and
productivity.

ABOUT THISROLE | GROUP EXECUTIVE - PEOPLE & WORKPLACE

REPORTSTO Chief Executive Officer

LOCATION Flexible - hybrid working options from an EA office in any Australian state capital location

GRADE Executive




ABOUT THIS ROLE

GROUP EXECUTIVE - PEOPLE & WORKPLACE

PURPOSE

The Group Executive, People & Workplace (Chief People Officer) provides enterprise leadership of
culture, organisational effectiveness and workforce strategy, ensuring EA is structured, led and
enabled to deliver outcomes in a fast-paced, transforming environment.

The role sets and delivers an integrated People & Workplace strategy that fosters a safe, inclusive
and high-performing organisation. With accountability for People, Health, Safety & Wellbeing,
Property and Internal Communications, the role ensures strong alignment between EA’s culture,
operating model and strategic direction, and that workplace environments are safe, sustainable,
accessible and fit for purpose for EA’s people and members.

Through disciplined workforce planning, leadership capability, safety governance and employee
engagement, the role supports EA to deliver on its purpose and sustain long-term organisational
effectiveness.

This role is accountable for aligning culture, structure, capability and leadership to drive measurable
organisational performance and sustainable results against EA’s Horizons Strategy.

ABOUT YOU

You are an experienced Chief People Officer or senior enterprise People leader who has operated in
fast paced, complex, changing environments where culture, leadership, workforce planning and
transformation are central to organisational performance. You bring strategic depth, commercial
judgement, legislative discipline and the ability to move from Board-level advice to practical
execution. You will do well in this role if you have:

People, Culture & Leadership

o Deep experience leading culture transformation or culture evolution, with evidence of
shifting leadership behaviours, engagement, accountability and organisational
performance. Proven ability to shape, embed and steward organisational culture,
translating values into leadership behaviours and decision-making

e Experience driving culture uplift in complex, federated or membership-based organisations
with measurable engagement and performance outcomes

e Strong people leadership capability; builds high-performing teams, fosters engagement,
role models wellbeing and creates conditions for performance

e Proven ability to partner with the CEO to strengthen Executive Team capability and
leadership effectiveness, including enterprise accountability, decision-making,
collaboration, role clarity and the leadership behaviours required to deliver through
transformation.

e  Confidence to lead through uncertainty, challenge constructively, and hold leaders and
teams to account

e  Experience aligning workplace environments to organisational culture, collaboration,
safety, wellbeing and productivity outcomes.

Organisational Design & Workforce Strategy

e Deep experience leading enterprise-wide organisational design, operating model evolution
and restructures balancing strategy, cost, capability and risk

e  Strong strategic workforce planning capability, including future capability assessment,
workforce segmentation, role and structure design, and alignment of workforce
investment to organisational priorities.

e  Proven ability to design and implement talent, leadership and succession strategies to
attract, retain and develop high-potential capability

Engineers Australia | Success Profile
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ABOUT THIS ROLE

GROUP EXECUTIVE - PEOPLE & WORKPLACE

Transformation & Change Leadership

Proven experience leading large-scale transformation in fast-paced, complex environments
with competing priorities

Deep experience leading culture transformation or culture evolution, with evidence of
shifting leadership behaviours, engagement, accountability and organisational
performance.

Ability to navigate ambiguity and maintain clarity, engagement and delivery momentum

Strong capability to align and lead complex portfolios (people services, safety, property,
internal communications) into cohesive enterprise outcomes

Ability to translate strategy into execution through disciplined prioritisation and clear
outcomes

Commercial & Strategic Acumen

Strong commercial acumen linking people strategy to financial performance, productivity
and member outcomes

Strategic mindset with ability to balance long-term capability with immediate delivery and
performance needs

Focus on measurable outcomes, ensuring initiatives deliver tangible organisational and
member value

Strong strategic workforce planning capability, including future capability assessment,
workforce segmentation, role and structure design, and alignment of workforce
investment to organisational priorities.

Demonstrated understanding of workplace strategy, hybrid work environments, property
portfolio optimisation and workplace design principles.

Oversee development and execution of EA’s Integrated Property Plan, including workplace
planning, portfolio optimisation, lease management and capital investment.

Governance, Risk & Relationships

Strong record of integrity, confidentiality and professionalism
Ability to build trusted relationships across Executive, Board and external stakeholders

Experience in health, safety and governance frameworks, ensuring risk is managed
proactively and effectively

Strong working knowledge of Australian employment law, industrial relations, workplace
health and safety, psychosocial risk, consultation obligations and governance reporting.

Ensure sustainability and ESG considerations are embedded within workplace and
property decisions, including energy performance, environmental initiatives and long-term
asset planning.

Understanding of ESG, sustainability and workplace compliance obligations including
accessibility, building compliance, energy efficiency and workplace safety.

Engineers Australia | Success Profile
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ABOUT THIS ROLE

GROUP EXECUTIVE - PEOPLE & WORKPLACE

INTHISROLE YOU
WILL

Leads EA’s People function to design and deliver a high performing, evolving and capable
organisation and culture across our people includes employees, volunteers and Office Bearers
and in service to our members and delivery of our horizon strategy.

Lead culture evolution across EA, ensuring values, leadership behaviours, decision-making and
ways of working are clearly defined, embedded and measured.

Partner closely with the CEO and Executive Team, providing strategic and trusted advice on
people, culture, leadership, performance, engagement, safety, workforce planning,
organisational design and workforce risk.

Partner with the CEO to lift Executive Team capability and leadership effectiveness, ensuring
the Executive Team is aligned, accountable and equipped to lead through transformation.

Lead organisational design, restructure and workforce planning, ensuring EA has the right
structure, roles, capabilities, leadership accountabilities and workforce settings to deliver
outcomes efficiently and sustainably.

Partner with the CEO and Executive Team to lead and lead talent management and succession
planning, strengthening leadership capability, pipeline development and organisational
continuity.

Lead the People and Workplace group and senior leadership team, enabling leadership
effectiveness, accountability through the group for enterprise impact aligned with strategy.

Oversee EA’'s Workplace function to execute an effective Property Strategy aligned to EA’s
property, safety and member needs.

Provide enterprise level oversight and advice on remuneration and benefits strategies and
structures aligned to EA’s market position, governance and financial constraints.

Oversee internal communications ensuring clarity, consistency of tone of voice, alignment with
EA’s strategy values and, and improves employee engagement.

Oversee statutory and organisational compliance programs and risk including Workplace
Gender Equality and Diversity, Inclusion and Belonging providing executive assurance and
reporting

Oversee and assure risk management across employee relations and Health, Safety &
Wellbeing, ensuring strong governance, compliance and continuous improvement

Provide financial stewardship for the People and Workplace group, overseeing finances and
budget for the People and Workplace function ensuring disciplined values focused allocation of
resources

Model and embed an inclusive, respectful, and values led team culture enabling leaders to
perform at their best, contributing to enterprise leadership effectiveness and culture across EA.

SUCCESS IN THIS
ROLE LOOKS LIKE

EA has a clear, Board-aligned view of the culture required to deliver its strategy, with practical
levers, leadership expectations and measures embedded across the organisation.

Anintegrated People & Workplace strategy is delivered and embedded, clearly aligned to EA’s
purpose, operating model and transformation priorities.

The CEO and Executive Team are strongly supported with trusted, proactive people advice,
enabling confident decision-making on leadership, capability, structure, performance and risk.

Strategic workforce planning is mature, enabling clearer decisions on future capability,
workforce investment, structure, succession and capacity.

Organisational design and change activity is delivered with pace, clarity and appropriate
consultation, balancing strategic outcomes, employee experience, financial sustainability and
legislative obligations.

Executive Team capability and effectiveness is measurably strengthened, with clearer
accountabilities, stronger enterprise leadership, improved collaboration and greater confidence
in the team’s ability to lead EA through transformation.

Engineers Australia | Success Profile
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ABOUT THISROLE | GROUP EXECUTIVE - PEOPLE & WORKPLACE

e  Acapable, accountable Senior Leadership Team is in place, with clear performance
expectations, succession coverage and reduced key-person risk.

e  Workforce risk, employee relations, psychosocial safety, WHS and industrial obligations are
proactively managed, with clear assurance provided to the CEO, Executive Team and Board
People & Governance Committee.

e  People engagement, culture and wellbeing outcomes show measurable improvement, with clear
movement toward agreed engagement targets and stronger consistency across business areas.

e  Workplace and Property strategies deliver fit-for-purpose, safe and financially responsible
environments that support productivity, collaboration and sustainability.

e Internal communications are effective and trusted, providing clarity, connection and confidence
during transformation and business-as-usual.

e Stronggovernance, compliance and assurance are evident across employee relations, WGEA,
IR, and safety, with confidence from the Board and People & Governance Committee.

e  Strategic, operational and financial KPls are achieved, as agreed with the CEO, demonstrating
clear enterprise impact.

e EA’s property portfolio is strategically optimised, balancing cost, flexibility, utilisation and long-
term organisational value.

MORE ABOUT The Group includes a Senior Leadership Team spanning Internal Communications, Property, People
YOUR TEAM and Safety, with delivery enabled through functional leadership and portfolio oversight.

e CEO
KEY

STAKEHOLDERS e Executive Team
e Board Directors

e Board, People & Governance Committee
e Senior Office Bearers

e Congress

Our Values & Mindsets. Your embodiment of these matter.

EA VALUES

Underpinned by our Culture Mindsets

WALED Through
OUTCOMES Focus NETWORKED Thinking

Engage in w With a
AUTHENTIC Dialogue ] GROWTH Mindset

Engineers Australia | Success Profile
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How to Apply

An executive search is being undertaken by Watermark Search alongside
the public advertisement.

Applications for the position will need to include the following:

Support for

Candidate Curriculum

Your
Application

Statement Vitae

A brief cover letter or Covering positions held, Any further support
statement addressing dates, key achievements documents.

the key role criteria and and details of present

outlining what the position.

candidate feels they
would bring to this
position.

Details of education,
professional training and
qualifications including
dates of degree
completion.

For a confidential discussion, please call Bronwen Kerr of Watermark Search International, who are
leading the search on behalf of Engineers Australia.

Claire Crawford Daniel Nicholls Bronwen Kerr Georgina Southwell
Partner, Executive Search Partner, Executive Search Engagement Manager Project Administrator
02 92331200 02 92331200 02 92331200 0292391223

Please send your application quoting Ref No AO06380 to Watermark Search International via this form.
We will reply to the email address used for your application.

Closing date: Monday 24 August 2026 at 11.59pm AEST
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Contact Us

Sydney

Level 32, 200 George Street
Sydney NSW 2000

+61 29233 1200

Melbourne

Level 18, 477 Collins Street
Melbourne VIC 3000

+61 3 8629 1333

Brisbane

Level 38, 71 Eagle Street
Brisbane QLD 4000
+61 7 3020 0316

watermarksearch.com.au

in

Watermark
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